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N G H I Q U Y E T 

Phien hop ngay 21 thang 01 nam 2 0 1 6 

H O I D O N G Q U A N T R I 
T O N G C O N G T Y X A Y DtrNG C O N G T R L N H G I A O T H O N G 1 - C O N G T Y C P 

N H I E M K Y 2 0 1 4 - 2 0 1 9 

Can cu Luat Doanh nghiep s6 68/2014/QH13; 
Can cu theo Dieu le Tong cong ty xay d\mg cong trinh giao thong 1 - Cong ty CP; 
Can cu bien ban cuoc hop Hoi dong quan tri Tong cong ty xay dung cong trinh giao thong 
1 - Cong ty CP ngay 21 thang 01 nam 2016; 

Q U Y E T N G H I : 

Dieu 1: Ket qua S X K D nam 2015 va ke hoach nam 2 0 1 6 

1. Ket qua san lirong, doanh thu nam 2015 va ke hoach nam 2016: 
Hoi dong quan trj bieu duong cac n6 luc cua long giam doc, Ban TGD, cac phong 

nghiep vu, cac don vi phii thuoc va cac Ban dieu hanh du an trong viec chi dao va trien 
khai thi cong cac du an dat tien dp, chat lugng, hieu qua va mo rpng thi trudng cua TCT. 

Gia tri san lugng Cong ty Me nam 2015: 4.766 ty- dong (bang 108% ke hoach nam). 
Doanh thu: 4.305 ty- dong (bang 122% ke hoach nam, bang 90% gia tri san lugng). 
- Ke hoach nam 2016 Cong ty Me: Gia tri san lugng: Tren 5.000 ty- dong; Doanh thu: 
Tren 4.500 ty d6ng; 
2. Cac cong tac trgng tam hien nay: 

- Tap trung chi dao quyet liet cac cong viec con ton tai va cong tac thanh quyet toan a 
cac du an da hoan thanh. ban giao dua vao su dung de c6 von phuc vu SXKD, nhu: Goi 
thdu CPIA, CPIB, CPlC, CP4 - du an dudng sdt; PKIC (Ha Ngi - Thai Nguyen); A5 
(Ngi Bai - Lao Cai); nut giao Hoa Lac; cau Dong Tru; nut giao nga ba Hue;g6i thau 12, 
13, 14 - QLIA doan qua tinh Binh Djnh; Goi thSu EX-19A (cao t6c Ha Npi - Hai 
Phong); Goi thau CP3B du an dudng sat, cau Viet Tri, cau Co Chien, du an dudng Phap 
Van - Cau Gie... 

Chi dao quyet liet va buy dong toi da nhan luc, vat tu, thiet hi, tai chinh doi vdi cac 
du an phai hoan thanh trong nam 2016 nhu: Du an cau Vam Cong, Goi thau T N I , TN3 
(cao toe cau Gie - Ninh Binh); nut giao Long Biemcau Rach Chiec; Tuyen tranh TP Phu 
Ly; Goi 1 Du an cao toe Da Nang - Quang Ngai: Goi than EX5. EX IB (Cao toe Ha Ngi -
Hai Phong); Cau Hoa Trung... 

Da\ manh cong tac dau tu cac cong trinh ha tang giao thong. Tang cudng cong tac 
thi trudng, lien doanh lien ket vdi cac doi tac, cac ban hang trong va ngoai nude, md rpng 
pham vi boat dong nham tao du quy cong viec cho nam 2016 va cac nam tiep theo, md 
rpng thi trudng sang cac nude nhu Lao, Campuchia, Myanmar, Srilanka.... 
- Doi mdi cong tac quan tri doanh nghiep tu Long cong ty den cac don vi thanh vien 
tren tat ca cac mat, nham nang cao hipu qua SXKD. 
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Lap ke hoach de thuc hien trong nam 2016 ve cong tac nghiem thu va thanh quyet 
toan doi vai cac gia tri dd dang cua nam 2015 cho tung cong trinh. 

Ngoai ra, can trien khai dong thdi cac mat cong tac sau: 
Tiep tuc quan ly chat che ve ky thuat, chat lugng va an toan tren toan bg cac du an 

Tong cong ty thuc hien; 
Tiep tuc sap xep, doi mdi, nang cao chat lugng can bo tai Tong cong ty va cac don 

vi true thupc mot each hgp ly, khoa hoc; 
Tang cudng cac boat dong quang ba thuoTig hieu Ciencol va su dung cac giai phap 

de kinh doanh thuong hieu; 
Quy cong viec nam 2016 va nhung nam tiep theo con rat it. Yeu cau Ban Tong giam 

doc can quyet liet ban nCra de c6 nguon cong viec va dam bao hieu qua san xuat kinh 
doanh. Trong qua trinh thuc hien, neu c6 kho khan, bao cao HDQT de xin y kien chi dao. 
Dieu 2; Cong tac thoai von d cac dom vj thanh vien 

Thong nhat chuyen nhugng toan bg c6 phan cua TCT d 02 doanh nghiep: 406.000 
CO phan cong ty Trico va 569.074 c6 phan d cong ty 134 (menh gia: 10.000 d/c6 phan), 
cho Cong ty CP Lien hgp Van Cudng, vdi gia: 12.000 d/cd phan. 
- Giao dng Vucmg Dtrc Tho, ong Nguyen Ngoc Hoa va ong Dinh Nggc Dan nghien 
cuu phuong an thoai von cua Tong cong ly d cac cong ty lien ket khac bang hinh thuc 
chao ban thoa thuan trgn 16 va phai trinh HDQT phe duyet trudc khi thuc hien. iTu tien 
thoai nhanh v6n d cac c6ng ty 124, 125, 15, TVDT va X D C T l (DSc Lie). 
- Th6ng nhat chuyen doi Chi nhanh mien Nam va chi nhanh Tay Nguyen thanh c6ng 
ty c6 phan va chuyen nhugng cho nha dau tu quan tam. 
- Th6ng nhat chu truong c6 phan hoa cac don vi hach toan phu thuoc. trong dd TCT 
nam quyen chi phdi. Giao ong Nguyen Nggc Hoa va Tong giam doc nghien cuu, de xuat 
tung don vi. Trudc mat, xay dung mo hinh diem de trien khai nhan rong. 
Dieu 3: Mua xe 6 to phuc vu SXKD 
- Thdng nhat viec mua 02 xe 6 to TOYOTA Land Cruiser 5.7 2016 de phuc vu c6ng 
tac quan ly, dieu hanh boat dong SXKD cua TCT bang nguon von vay Ngan hang. Yeu 
cau Tong giam doc chi dao cac bp phan tham muu, lap luan chung dau tu, trinh HDQT 
phe duyet. 
Dieu 4: Ve bao cao cua ngudi dai dien von tai Cong ty CP Cau 12: 
- Th6ng nhat de ong Can Thanh Dat th6i chuc vu Ke toan trudng Cong ty CP Cau 12. 
- Th6ng nhat bo nhiem pho phdng Tai chinh ke toan Cong ty CP Cau 12, giu chtic via 
K6 toan trudng c6ng ty. 

Giao ong Pham Van Diet lam viec true tiep vdi 6ng Dinh Van Thanh de lam tach 
bach c6ng viec cua Chii tich HDQT va Giam doc, vi theo dieu le c6ng ty thi Chu tich 
HDQT khong kiem nhiem chuc vu giam d6c. 
Dieu 5: Ve bao cao cua ngudi dai dien von tai Cong ty CP XDGT va T M 124 

Thong nhat chia truong thanh ly cac thiet hi d c6ng ty nhu: Lu rung YZ MIA, 6 to 
Kamaz, 6 to tu d6 4,5 tan. Trudc khi thanh ly, phai tien hanh dinh gia lai tai san theo thuc 
te va trinh HDQT phe duyet. 

Giao Tong giam d6c chi dao phdng KTVTTB TCT dinh gia lai tai san trudc khi 
thanh ly. 
Dieu 6: Cong tac dinh bien lao dong va ke hoach nam 2016 d co" quan T C T 

Giao Tong giam d6c TCT chi dao xay dung dinh bien lao dong cua co quan TCT, 
theo hudng dam bao hieu qua, 6n dinh va phat trien, c6 giai phap va du toan kern theo, 
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trinh HDQT truac ngay 31/01/2016. 
Dieu 7: Viec dau tu" xay dirng moi nha C I Thanh Cong 

Thdng nhht chu truang Tong cong ty true tiep va doc lap dau tu du an. Giao Tong 
giam d6c chi dao trien khai, dam bao du an phai dat hieu qua, dong thdi lam viec vdi cac 
ben lien danh dk thong bao chii trucmg va dam phan thu tuc buy thoa thuan lien danh. 
Dieu 8: Quy dinh hoat dong cong tac thi trirdng va giao viec cua Tong cong ty 

Th6ng nhSt chu truong phai bo sung cac chi phi moi gidi, hoa hong ... vao Quy dinh 
ve cong tac thi trudng. Tuy nhien, van phai dam bao hieu qua cua du an va dong tien. Chi 
phi cho tung du an phai trinh HDQT phe duyet. 

Giao Tong giam doc xay dung Qui dinh cong tac thi trudng va giao viec, trinh 
HDQT phe duyet de trien khai thuc hien. 

Uy quy6n cho Tong giam doc trong viec lua chon thau phu du nang luc, kinh 
nghiem va tai chinh de thi cong cac du an, dam bao c6 Igi cho Tong cong ty. 
Dieu 9: Cong tac tai chi'nh cua Tong cong ty 

De CO CO sd tham dinh Bao cao tai chinh trudc khi thong nhat noi dung Bao cao 
kidm toan nam 2015, yeu cdu phong TCKT TCT bao cao HDQT cac noi dung sau: 

Chi ti6t cac khoan phai thu ngan han, chi tiet no den ban, no qua ban, nguyen nhan 
va thdi gian qua han, lap kk hoach thu hoi ng va bien phap thu hoi ng... 

Chi ti6t cac khoan tuong duong tien. 
Phan tich cac khoan du phong dau tu tai chinh dai han. 
Chi ti6t tai san ngin han khac (n6u tai san la khoan ng, lap bao cao phan tich ng den 

ban, qua ban, nguyen nhan va thdi gian qua ban, bien phap thu hoi ng...). 
Phan tich dau tu tai chinh, hieu qua dau tu va tinh hinh cong ng co tuc, cac don vi 

chua CO nghi quyet chia cd tuc, so nam chua thuc hien. 
Chi ti6t cac khoan du phdng phai thu kho doi, nguyen nhan va co sd trich lap. 
Danh gia tinh trang thuc X% va theo dinh muc khoan muc hang ton kho. 
Chi tiet tai san dai ban khac (neu tai san la khoan ng, lap bao cao phan tich ng den 

han, qua ban, nguyen nhan va thdi gian qua ban, bien phap thu hoi ng...). 
- Tinh hinh su dung tai san co dinh, khau hao, gia tri con lai, hieu qua su dung tai san 
(bao g6m muc dlch, noi su dung, doanh thu...). 

Cong ng ngi bo theo tung cong trinh, bao gom gia tri HD, gia tri tam ung, nghiem 
thu, gia tri dugc thanh toan, gia tri tam ung chua dugc khau tru, gia tri da thanh toan, gia 
tri con lai chua dugc thanh toan hoac thanh toan vugt...). 

Chi tiet doanh thu - gia von cho tung cong trinh, so sanh Igi nhuan tung cong trinh. 
Doanh thu - chi phi boat dong tai chinh, phan lo^i doanh thu - chi phi; chi tiet chi 

phi, lai vay cho tung cong trinh. 
Chi phi quan ly, phan loai tung khoan muc chi phi kem danh gia phan tich viec su 

dung chi phi (bao gom chi phi cho hoat dong SXKD nhu luong, bao hiem, dien, nude, 
dien thoai, van phdng pham, xe co, tiep khach... va chi phi khong phuc vu true tiep cho 
hoat dong SXKD nhu chi phi Dang, doan the, ung ho...). 

Doanh thu - chi phi khac, phan loai doanh thu - chi phi. 
Dieu 10: Cac cong vice khac 

Tong giam d6c bao cao HDQT ket qua chi phi SXKD nam 2015 cua Tong cong ty 
theo gia thanh ke hoach cho tung du an va xay dung chi tiet ke hoach san xuat kinh doanh 
nam 2016 trinh HDQT xem xet trudc khi thdng qua Dai hoi dong co dong 2016. 

Thdng nhat viec dong BHXH theo muc luong va phu cap luong. Viec dong BHXH 
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thuc hien theo nguyen tac: Tong chi phi khong thay doi. Phan phat sinh cua BHXH dugc 
tru vao phan luong thuc ITnh cua ngudi lao dong. 

Tong giam doc chi dao cac bo phan tham muu, lam van ban, yeu cau Cong ty CP 
BOT Phap Van - Cau Gie bao cao tinh hinh thu phi va ket qua thu phi d tram thu phi 
Phap Van. 
- Doi vdi cac cong t>' BOT. can tang cudng cong tac quan ly sac cho dat hieu qua cao 
va chdng that thoat. 

Phong TCKT TCT lap ngay ke hoach chi phi va ke hoach von di kem vdi ke hoach 
tai chinh cho nSm 2016, trinh HDQT de phe duyet. 

Thdng nhat chu truong gia ban han muc vay cho Cong ty Thi cong co gidi 1 d Ngan 
hang TMCP Viet Nam Thinh vugng (WBank). 

Thdng nhat chu truang ban muc vay de thi cong cau Bach Dang d Ngan hang TMCP 
Cdng thuong Viet Nam (Vietinbank) - Chi nhanh Ba Dinh. 

Thdng nhat thay ddi thu tuc tai chinh ngi bg cua Tong cdng ty d du an cau Vam 
Cdng theo yen cau cua Giam ddc du an: Chu tai khoan la dng Vu Tri Phuc, kd toan trudng 
du an phai d hien trudng. 
Dieu 11: Giao cho Tdng Giam ddc quyet dinh va thuc hien cac van de lien quan de trien 
khai cac ngi dung dugc Hoi dong quan tri thdng qua. 
Dieu 12: Nghi quyet cd hieu luc ke tu ngay ky. Cac thanh vien HDQT, Tdng giam ddc va 
cac bg phan cd lien quan cua Tdng cdng ty can cu Nghi quyet trien khai thuc hien./. 

N<yi nhan: 

-DU, CD, DTN TCT; 
- Cac TVHDQT; 
- Ban KS; 
- Ban TGD; 
- Cac phong TCT; 
- Liiu: HDQT, VP. 

I Q U ^ N G QUAN T R I 

ong Lai 
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